
 Who?

Lead Information 

Officers update 

Covalent 

Outcome leads 

Service Finance 

leads

Policy & 

Performance 

Relevant 

lead Board

Business Group 

 Performance Management Process 

Policy & 

Performance

Thematic Boards 

When?

2 weeks from 

the end of the 

quarter

Executive Board

Quarterly

Brief Chair 

Thematic Board

High level overview of progress 

against LAA and SCS outcomes 

Focus on specific issues that 

need to be resolved 

LAA scorecard and 

exceptions reports 

including updates on 

actions against SCS 

priorities

Dash board and 

exception report 

What? Where?

Annual report

Recommend

 remedial action

Quarterly


